MINUTES

 Regular City Council Meeting




  Wednesday, October 13, 2010
Call to Order.  Mayor Ted Shaw called the meeting of the Moose Lake City Council to Order.  In addition to Mayor Ted Shaw the following City Councilors were in attendance:  Bill Carlson, Curt Yort, Beth Virden and Kris Huso.  City Councilors absent:  None.  Also in attendance was City Administrator Mark Vahlsing, Street Department Superintendent Spencer Skelton, Deb Moheiski Moose Lake Power and Light, Lois Johnson, Barney Hollis, Dan Benzie, Louis Butkiewicz, Ernie Mueller, Sue Bartkowski, Liquor Store Manager Mark Skelton, Leslie Bakhtian, Sue Witkowski, Vicki Radzak, Eddie Jane Pelkey
CONSENT AGNEDA
 Motion by Carlson to accept October consent agenda.  Second by Virden and carried.
PUBLIC COMMENT
None

PREVIOUSLY DISCUSSED BUSINESS  

Ellen’s Park/Riverside Arena Concept Plan

Ernie Mueller, Louis Butkiewicz, and Sue Bartkowski of the Age to Age Committee discussed a concept plan for the Riverside Arena area. The plan would involve major renovations to the Riverside Arena and construction of a pavilion.   The age to age committee is seeking only concept approval at this time.  The committee will meet with the council at various times as the project is developed further.     
Motion by Huso to accept concept plan for Earl Ellen’s and Riverside Arena Second Carlson

Motion Carried

City Draft Ordinance No 104 - Zoning Ordinance Re-codification
Mayor Shaw discussed the status of the draft zoning ordinance.  The planning commission and council reviewed the draft zoning ordinance at a September 28, 2010 joint meeting.  The City is waiting for a revised copy of the zoning ordinance from Arrowhead Regional Development Commission.  The ordinance will be reviewed further at the November Council meeting.
Amendment to Windemere Sewer District Agreement

Mayor Shaw discussed the request of the Windemere Sewer District to amend the agreement with the City.  The amendment would involve transferring to the City responsibility of a sewer line beginning in the area of 716 S. Kenwood and terminating at the City limits of Moose Lake, MN.   This line has been maintained by the City for the last several years.
The council discussed the agreement.  Concerns were raised  with the line backing up due to a 90 degree turn in the Sewer line and the City maintain the line in the future.  

Motion by Huso to table the request to amend the agreement with the Windemere Sewer District to the November Council meeting second by Yort and carried 

Review Community Center Policies concerning rentals for sales, and update on audio system upgrade.
Assistant City Administrator Hedin requested that the City Council review the policies concerning private sales being held in the Community Center.  Issues have occurred in the past when private sales are held including the need for additional clean-up, signage not being removed, doors not being locked, keys not being returned in a timely manner and others.   
The council discussed the policies regulating the use of the City Community Center. Ideas included having a custodian present; requiring a resident of the City or Township to be present if the facility is rented by non-residents, increasing fees/deposit, and whether keys should be given to renters.  
Administrator Vahlsing will review the polices further and bring recommendations to November Council meeting.
Councilor Carlson discussed proceeding with the project to upgrade the city audio, projection system, and audio room in the Community Center. Expenditures for the upgrade were previously approved by the Council and are included in the 2010 City budget.    

Set date for Public hearing to review financial condition of Municipal   Liquor Store. 

Mayor Shaw discussed the requirement that the City hold public hearing concerning losses at the municipal liquor store.  The State requires Cities to hold a hearing if their municipal liquor operation losses money 2 out 3 years.  .  A hearing must be scheduled before the end of 2010.   
Liquor Store Manager Skelton discussed steps that have been implemented to market the store further including special events and Wine Tasting.  The Council discussed a memo from City Administrator Vahlsing that list steps that could be implemented to improve the liquor store operations.  The Council also suggested other steps that should be considered.  The Liquor Store Manager stated that he would continue to work with the City Administrator to implement further steps to improve operations at the store.

Motion by Huso to set a public hearing to review the Moose Lake Municipal Liquor Operation losses with the public for November 10, 2010 at 5:30 P.M. Second by Virden and carried.  

Mayor Shaw stated that the Public Hearing would need to published and posted.
Resolution __ Approving Joint powers agreement with State of MN (BCA)   concerning data access.

City Administrator Vahlsing updated the Council on a request from Chief Bogenholm for the Council to approve a joint powers agreement resolution With the State of MN Bureau of Criminal Apprehension.  This resolution would allow the Police Department to enter into a joint powers agreement with the State of MN to provide additional data access from the BCA data system.  

Motion by Virden to approve BCA resolution Second by Huso and carried.

Approve job description – Skilled Laborer 1 Street Department

City Administrator Vahlsing presented a job description for the Skilled Laborer 1 position in the Street Department to the Council and asked for it to be approved.   The current employee in that position Les Davidson is retiring effective November 30, 2010.   I worked with Les and Spencer to develop the attached the job description was developed with the Street Department Director and the current employee’s input.  

Motion by Huso to approve Skilled Laborer – Street Dept Position Second by Virden and carried

Approve 2011 Cigarette and 3.2 on and off sale liquor licenses

Motion by Yort, Second Huso Approve the following 2011 Cigarette and 3.2 liquor licenses:
See attached list
Review possible increase to sewer/water rates

Mayor Shaw discussed with the Council the need to increase sewer user rates for City commercial and residential users.  The increase is needed to due to repayment of the MN Public Facilities Authority financing for the 2nd phase expansion of the wastewater system.  A rate increase for residential and commercial users in the City of 15% was projected to begin in 2011 to generate a portion of the revenue needed to repay the project financing.   The mayor discussed phasing a rate increase of 7.5% per year for two years.  Mayor Shaw requested that the Council 
Banyan Data Systems proposal.

City Administrator Vahlsing reviewed a proposal from Banyon Data Systems for fund accounting software.  One of the findings of the 2009 City audit was that the current accounting program  should be replaced with government fund accounting software.  Since the City already uses Banyon for utility billing it would be the most cost effective system to utilize.  This software would be more efficient and provide more specific reports.  Banyon is the largest provider of fund accounting software to cities in Minnesota.  

Motion by Yort to approve purchase of Banyon Data Systems municipal fund accounting software second Virden and carried.  
ADJOURNMENT - There being no further business to come before the Moose Lake City Council, Motion by Carlson to adjourn the meeting at 9:30 P.M, Second by Virden and carried  Meeting adjourned by Mayor Ted Shaw.

