MINUTES 

REGULAR MEETING
MOOSE LAKE CITY COUNCIL

Wednesday, November 9, 2011 

City Hall

 6:30 PM Regular Meeting
Including Closed Session
Call to Order:  Mayor Ted Shaw called the meeting of the Moose Lake City Council to Order.  In addition to Mayor Ted Shaw, the following City Councilors were in attendance:  Curt Yort, Jim Michalski, Kris Huso and Michael Peterson.  

Also in attendance: City Administrator; Mark Vahlsing, Chief of Police; Bryce Bogenholm, Lois Johnson, Eddie Palkie, CEO-Mercy Hospital; Jason Douglas, Keith Carlson, Patricia Grace, Deb Mohelski.
Motion made by Councilor Huso to accept agenda, seconded by Councilor Peterson.  Motion carried.  
CONSENT AGENDA
Motion made by Councilor Michalski to accept consent agenda, seconded by Councilor Yort. Motion carried.  
PUBLIC COMMENT
None
PREVIOUSLY DISCUSSED BUSINESS
Request for proposals for 2012 Audit and General Engineering Services
Administrator Vahlsing updated the Council of the status of Engineering and Audit RFP’s process.   Nine responses to engineering RFP were received.  Four responses to the accounting RFP were received.  As the next step in the review process Administrator Vahlsing recommend that a committee review the RFP’s received and narrow down finalist firm(s) to meet with the Council. The committee for engineering could include Councilor Peterson (the Public Works liaison), Mayor Shaw, Spencer Skelton and Administrator Vahlsing. An audit committee could include Jean Hedin, Deb Mohelski, Mayor Shaw and Administrator Vahlsing or any others that the Council would wish to appoint.  Councilor Peterson was recommended and he accepted to serve on these committees.  A recommendation could come back to the Council in time for the December Council meeting.
Optical Switching Building – Northeast Service Cooperative Middle Mile Fiber Project.  
Administrator Vahlsing stated that the Power Light Board had discussed leasing the former video store building on 4th Street next to City Hall.  MPL could utilize the building for office for Moose Tec, storage and possibly the NESC Fiber Hub.  After researching the ability of MPL to enter into a real estate lease, the City Attorney determined that the City would be required to lease the building.  As a result any lease would need approval by the City Council. MPL Office Manger Deb Mohelski stated that the MPL Board would be reviewing lease options further at their November meeting.  Administrator Vahlsing stated that the City Council should review any request from MPL as to need and cost of any real estate purchase or lease in light of Moose-Tec showing an operating loss. 

Review Draft Strategic Plan 
Administrator Vahlsing reviewed the draft 2012-2016 City Strategic Plan.  Improvements to the North I-35 interchange were added as a goal to the draft plan.  Also added to the plan was pursuit of a regional center LGA Funding mechanism through the State of Minnesota and reviewing options for the creation of a storm water utility within the City.  The draft strategic plan was submitted to Randy Laskey of Northspan for his review.  If the draft plan is acceptable Administrator Vahlsing stated that he will begin to meet with groups in the community to gain their feedback.  
Mayor Shaw stated that he would like to have the council adopt the strategic plan at the December Council meeting.   Administrator Vahlsing stated that he will attempt to meet with surrounding political jurisdictions (townships, School district etc.) and community groups prior to the December meeting.  

NEW BUSINESS 
Jason Douglas Administrator, Keith Carlson, CFO, and Patricia Grace Mercy Healthcare. – Update on Hospital renovations and status of Essentia affiliation discussions
Jason Douglas proved a brief overview to the council on the affiliation and expansion projects. 

Talks with Essentia Health continue. No decisions have been made. Currently beginning Phase 3 which focuses more on the operational questions. When this phase is completed this would give a better idea of how overall operation will look. 
Keith Carlson gave an update on the Arrowhead Lane facility renovation.  The facility currently under renovation is located between Riverside Arena and Hoffmann Hardware.  The new Mercy Wellness Center will house Mercy Home Care services as well as an expanded fitness center.  Mercy is planning for a mid-February completion. 
Set Special Meeting date – Review Proposed 2012 City Budget. 
Mayor Shaw announced that the Council will hold a special meeting Monday, November 28, 2011 at 5 p.m. to review the proposed 2012 City budget. 
Approve 2012 Cigarette and Beer Licenses
Motion made by Councilor Peterson to approve the 2012 Cigarette and Beer License renewal, Seconded by Councilor Huso Motion carried.  
 REPORTS AND CORRESPONDENCE
Police Department Report
· Halloween went well. Officers continue to be busy. With the plowing season coming upon us, MLPD will keep City informed of vehicles that may need to be moved, etc. 
· Abandoned vehicle and semi parking ordinance. Chief Bogenholm stated there were area ordinances he could use as guidance if one needed to be developed.  For now, they would take note of any abandoned vehicles or semi’s that are parked within the City.  Administrator Vahlsing recommends looking into a semi truck parking ordinance be developed which could include zoning areas. Administrator Vahlsing and Chief Bogenholm will work together to develop this.  
· Hunting within city limits, specifically deer.  Duluth, Cloquet and Sandstone have ordinances of hunting within city limits.  Chief Bogenholm spoke to DNR who states if there is a problem with too many deer, the city can apply to the State for a permit which would hire an exterminator to rid the deer or city personnel could do this.  Chief Bogenholm does not recommend a city wide deer hunt.  Mayor Shaw recommends hiring a professional hunter if there is indeed a need. Mayor Shaw also inquired if our police department could take care of this issue.  Chief Bogeholm states the study and permits would still need to be undertaken first.  Administrator Vahlsing and Chief Bogenholm will check with the DNR and inquire as to what kind of a charge there would be for the study and permit. 
League of MN Cities Insurance Loss Control Report – overall assessment has been very good. Safety program is implemented (monthly program), 4 sessions a year for employees and this will continue in 2012.  

Motion by Councilor Huso to go into closed session to discuss: 

1. Review status of mediation for cost recovery of the past due billing balance with the Department of Corrections related to Wastewater system improvements. 

2. Review status of Contract with RJS Construction for expansion of wastewater plant.  Closed session under M.S. 13 D.05, Sub. 3(b.) Attorney Client privilege. Second by Councilor Peterson. Motion Carried ADJOURN 
Mayor Shaw re-convened the regular City Council meeting.

Motion by Councilor Michalski to adjourn City Council meeting at 8:05 pm. Second by Huso.  Motion Carried.
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