 MINUTES

SPECIALMEETING
MOOSE LAKE CITY COUNCIL 

Monday November 28, 2011
5:00 PM

Call to Order.  Mayor Shaw called the special meeting of the Moose Lake City Council to order.  In addition to Mayor Shaw the following City Councilors were in attendance: Curt Yort, Kris Huso, and Mike Peterson.   Councilors Absent:  Jim Michalski
Also in attendance: City Administrator Mark Vahlsing,  Assistant City Administrator Jean Hedin,  Street Superintendent  Spencer Skelton, City Gardner Bonnie Mackin, Park/ Campground Manager Greg Evenson, Liquor Store Manager , Mark Skelton, Library Director Deb Shaw, Deputy Registrar (DMV) Karen Dahlen, Phil Entner, Street Department and Arena Manager Guyal Nelson 
Mayor Shaw stated that the purpose of the special meeting was to discuss the proposed 2012 City budget.
City Administrator Vahlsing stated that the proposed 2012 budget was largely unchanged from 2011.  He noted the following:
-The Local Government Aid amount is the same as 2011 - $543,000
-The general levy shows a 3% increase. This is only an estimate for discussion at this time.
-Healthcare premiums will increase 3-4%

-A 1% pay increase for full and permanent part-time employees has been figured in the draft budget.  This Council will discuss salaries further in 2012.

-$0 was budgeted for cemetery maintenance.  The MN Department of Corrections has offered to maintain the City cemeteries though CIP. The Cemetery Board will be meeting to discuss this further in the next few weeks.

-Bond payments have been adjusted to reflect the re-financing for City Hall and the Fire District Building.  
Capital purchases – The only capital purchase that should be discussed would be the purchase of a police SUV vehicle.  The estimated cost would range from $21,000 - $29,000 plus equipment.  I would recommend pursuing an equipment lease in the range of 3-4 years.  The approximate annual cost would range from $6500-$10,000.  The lease or purchase has not been included in the draft budget due to large range in cost options.
Mayor Shaw asked the Department Heads present to discuss any part of their budgets for the upcoming year that they felt were important.  
Liquor Manger Skelton stated that he was completing inventory for the conversion to the Point Of Sale System.  He stated that the Liquor Store was operating with very tight personnel.  
Street Department Director Skelton stated that there may be a retirement in 2012 in his department.  He also stated that the grain truck used to haul snow need to be replaced.  He was working with the City Administrator to locate a used truck.
City Administrator Vahlsing stated that the Police Department would need to purchase a second vehicle in 2012.  The police department continues to need another full time officer but does not expect funding for the position in 2012.  

Arena Manager Nelson discussed possible sources of additional revenue for 2012.

Library Manager Deb Shaw requested that the budget be adjusted to reflect the purchase of two more computers.  

Deputy Registrar Karen Dahlen stated that the entrance to the motor vehicle area should be made handicap accessible.  The computers in her area were getting old.  One had been recently replaced.
Motion by Councilor Huso to adjourn Special City Council meeting. Second by Councilor Yort. Motion Carried

Submitted by:

Mark Vahlsing
City Administrator
