MINUTES
SPECIALMEETING

MOOSE LAKE CITY COUNCIL
Tuesday, November 23, 2010
Call to Order.  Mayor Ted Shaw called the Tuesday November 23, 2010 Special Meeting of the Moose Lake City Council to Order at or about 5:00 p.m.  In addition to Mayor Ted Shaw the following City Councilors were in attendance:  Bill Carlson, Kris Huso, and Curt Yort.  City Councilors absent:  Beth Virden. Also present City Administrator Vahlsing, Assistant City Administrator Hedin, Park Director Greg Carlson, City Gardner Bonnie , Street Department Director Spencer Skelton, Police Chief Bryce Bogenholm, Library Director Deb Shaw, Jim Michalski, and Lois  
Motion by Carlson, to approve agenda Second by Yort and carried.
Mayor Shaw stated that the purpose for the special meeting was to review the proposed 2011 budget.  

City Administrator Vahlsing reviewed the draft budget.  Department heads were present to answer questions.  The proposed budget was based on a 0% overall increase.  The budget also assumed the maximum levy of $453,000.  It also assumed a 25% reduction in Local Government Aid for 2011.

This reduction would be based on the certified 2011 LGA.  Administrator Vahlsing discussed the process used to develop the 2011 budget He met both individually and collectively with all department heads.  After gaining department head input Administrator Vahlsing met with Assistant Administrator Hedin to review the 2011 debt payments and finalize the proposed budget.
Concerns on the budget were raised by the Council including: 

-Cable Franchise fees

-the lack of capital funding,  
-reductions in the Cemetery operating budget
-needed street repairs
-possible reductions in Local Government Aid

Administrator Vahlsing stated that he would review the budget to address concerns that were raised by the Council.

The City Council discussed the need for a second budget meeting but felt that it was not necessary.  The budget will be reviewed for final adoption at the December 8, 2010 regular council meeting. 

There being no further business,  Councilor Huso made a motion to adjourn, seconded by Yort and carried.   
The meeting was adjourned at 6:50 PM
Submitted by Mark Vahlsing
City Administrator

