MINUTES

 Special City Council Meeting/Public Hearing

Monday December 6, 2010
Call to Order.  Mayor Ted Shaw called the Monday December 6, 2010, Public Hearing/Special Meeting of the Moose Lake City Council to Order. The purpose of the Hearing was to gain public input on losses incurred at the Moose Lake municipal liquor store in 2008 and 2009.   In addition to Mayor Ted Shaw the following City Councilors were in attendance:  Bill Carlson, Beth Virden, Curt Yort and Kris Huso.  City Councilors absent: None.  Also in attendance was City Administrator Mark Vahlsing, Police Chief Bryce Bogenholm, Liquor Store Manager Mark Skelton, and Assistant Manager Jim Priem, Eddie Jean Pelkey, Moose Lake Star-Gazette and Lois Johnson, Arrowhead Leader. Steve Barrons, Jim Michalski, Al Rose, Karen Dahlen, Tracy Olsen.
Mayor Shaw stated that the purpose of the Public Hearing was to gain public input on losses incurred by the Municipal Liquor Store in 2008 and 2009.  
City Administrator Mark Vahlsing presented background information from the MN State Auditor’s office on why a Public Hearing is required for Municipal Liquor Operations.  The State requires a hearing if a municipal liquor operation loses money in any two out of three year period.

He then discussed a list of steps that for the liquor store manager to implement to attempt to increase business.  The list adopted by the City Council in October included increased marketing, events, general management, computerized inventory and other steps to help increase business at the liquor store.

Liquor Store Manager Mark Skelton discussed steps that had been implemented at the store including events such as meat raffles, bingo, and others.   He felt these events had brought more people into the store.  He also stated that other steps had been implemented including pricing and display changes. He was in the process of reviewing options for computerized inventory.

City Administrator Vahlsing stated that he and Councilor Yort who was the Liquor store representative from the City Council would meet with Mark Skelton on a monthly basis to review progress in implementing the steps.

The 11/31/2010 Liquor Store financials were reviewed.

Mayor Shaw opened up the hearing for Public Comment.  

Comments were received that included suggestions a Senior Citizen Discount day, signage on the trail, dart leagues, and being open on Sunday.

Adjournment.

There being no further comment the Public Hearing was adjourned by Mayor Ted Shaw.

Respectfully submitted,

Mark Vahlsing

City Administrator

